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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM 
Cordillera Administrative Region 

 

HIGHLIGHTS OF 
CY 2010 YEAR END REPORT 

 
The Regional Project Monitoring and Evaluation System (RPMES) for CY 2010 gives a view of the 
status of program/project implementation for selected projects of regional and national 
significance. These selected projects directly support the key focus areas (KFA) of development 
in the Cordillera Administrative Region (CAR), namely: physical integration, greens and 
ornamental grocer and social development. 
 
Projects Advancing the KFA on Physical Integration 
 
The KFA on physical integration seeks to directly link the BLIST, the CAR provincial towns and 
key growth areas thru an efficient year-round transportation and communications network.  
Among its targets in the Updated Regional Development Plan 2008-2010, the KFA aims to have 
40 percent of the national roads in the region paved by the end of the plan period.  To achieve 
this, the DPWH has prioritized critical sections in the Cordillera Roads Improvement Project 
(CRIP), the region’s overall framework for regional arterial road development and the KFA’s 
flagship project.  As of December 2010, DPWH reports that 46.56 percent or 899.277 kilometers 
of the region’s total national road length of 1,931.205 kilometers are already paved indicating 
that the Plan target is already attained. 
 
Specifically, these major projects that significantly contributed to the KFA’s achievement 
include the Baguio-Bontoc-Banaue Road (Halsema Highway Phases 2 and 3), the Bontoc-
Lubuagan-Tabuk Road, the Cervantes-Sabangan Road and the Cervantes-Mankayan-Abatan 
Road. Three of these road projects were included in the SONA of then President Gloria 
Macapagal Arroyo in 2006. The P5.2B total budget in 2010  for SONA covered 86 projects, 71 of 
which are already completed, two are ongoing, five were suspended due to problems on Road 
Right of Way (RROW) and eight were terminated. 
 
Halsema Highway Phases 2 and 3 has a total length of 95.29 kilometers allotted with PhP 1.959 
Billion. As of December 2010, this project is 98.45 percent complete.  The Bontoc-Tabuk-
Tuguegarao Road, with a length of 108 kilometers and a budget of Php 3.289 Billion, is 94.45 
percent complete. Overall, the SONA commitment in CAR is 93.22 percent accomplished.  

Under the Arterial Road Link Development Project (ARLDP) Phase V, the Cervantes-Mankayan-
Abatan Road is 94.24 percent complete. This P682 Million project involves the construction of 
7.6 kilometers of Portland Concrete Cement Pavement, 17.6 kilometers of asphalt cement 
pavement, improvement of drainage system, slope protection structures and rehabilitation of 5 
existing bridges. The project is jointly funded by the Government of the Philippines and the 
Japan Bank for International Cooperation. 

Meanwhile, the Cervantes–Sabangan Road connecting Ilocos Sur and Mountain Province 
posted a 69.64 percent accomplishment as of December 2010. The Contract Package traverses 
2.562 kilometers along Cabunagan, Tadian-Abatan, Bauko, Mountain Province. The 2009 
allotment of PhP 43.3M for the 7.098 kms. along Tadian –Bauko Road Section is already 
completed. 

While the plan target of 40 percent for paved national roads has been realized, there is much to 
desire in improving physical access in the region to improve people’s access to development 
opportunities. To this end, there are many road projects in the CRIP that need to be 
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implemented including west lateral roads that link CAR with the Ilocos Region and east lateral 
roads that link with Cagayan Valley. The efforts to secure funding as well as political support for 
the CRIP have to be strengthened. 
 
Projects Advancing the KFA on Greens and Ornamental Grocer 
 
The KFA on Greens and Ornamental Grocer envisions the CAR as a major contributor to national 
food security in terms of competitive self-temperate vegetables while attaining food sufficiency 
in fruits, livestock and fish.  One the strategies identified in the RDP is the development of agri-
infrastructure and facilities development to include irrigation facilities and farm to market 
roads (FMR).  
 
The FMR Development Program implemented by the Department of Agriculture in CY 2010 
came in several tranches for a total of P168 Million. Sixty-five road rehabilitation projects were 
proposed with a total length of 82.34 kilometers covering all CAR provinces. The road 
rehabilitation works involved concreting, widening, gravelling and other improvement work. 
Nineteen Improvements of various FMRs are already completed, 16 projects are on-going and 
are expected to be completed end of January 2011 and 30 projects were just bid out and for 
NTP (notice to proceed) issuance with a target date of completion March 2011. 
 
On irrigation projects implemented by the NIA-CAR, PhP 322 Million was programmed in 2010 
for 156 projects covering six provinces. As of end December 2010, 151 projects were 
completed. The accomplishments included a total irrigated area of 11,824 hectares and 4,400 
jobs generated.  The RDP targets 12,039 hectares of irrigated land and 12,708 jobs generated 
for 2010 showing an achievement rate of 98 percent and 45 percent, respectively.  
 
The Second Cordillera Highland Agricultural Resource Management Project (CHARMP II) is a 
vital project to reduce poverty in the region’s indigenous upland communities. With a total 
project cost of US$66 Million or PhP3.056 Billion, the project covers 170 barangays in 37 
municipalities in 6 provinces. It has 5 components: social mobilization, participatory investment 
planning and land titling; community watershed conservation, forest management and agro-
forestry, agriculture, agribusiness and income-generating activities; rural infrastructure 
development; and project management and coordination.  In 2010, PhP354 Million was 
programmed of which P61.5 Million indicating a low utilization rate of 17.37 percent. The year’s 
weighted accomplishment is at 29.67 percent. Since the loan effectivity in November 2008, 
project accomplishments were mainly on start-up activities to include community and NGO 
mobilization, capability building, site validation, investment plan preparation, among others. 
 
Advancing the KFA on Social Development 
 
The KFA on Social Development aims for an improved quality of life for all poor Cordillerans 
where their minimum basic needs are substantially met. A centerpiece poverty reduction 
program of the national government, the Pantawid Pamilyang Pilipino Program (4Ps) 
implemented by the DSWD, contributes significantly to goal achievement. The 4Ps is an 
innovative conditional cash transfer program that provides cash assistance to the poor for their 
immediate needs and in the long-run hopes to break the inter-generational poverty cycle 
through investing in human capital, i.e., on health, nutrition and education particularly of 
children aged 0-14.  In 2010, the program budget was P18.517 Million, of which 16.857 Million 
was spent indicating a utilization rate of 91%.  The Program posted 100 percent 
accomplishment for its quarterly targets.  
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For the year, there were 16,141 household beneficiaries. Poverty statistics of 2009 indicate that 
there are 54,949 poor families in the region and of which 24,625 families are food-poor. For the 
Program to benefit 16,141 households (for CAR, one household = one family) is a significant 
accomplishment as that translates to 65 percent of the 24,625 food-poor families, even as 35 
percent of the food-poor have yet to be reached.   
 
The Program has also benefited 24,113 children aged 6-14 years old in school. Interestingly, the 
number of pregnant women who availed of pre-natal services increased from 427 in the 1st 
quarter of the year to 1,223 by the 4th quarter. 
 
Among its lessons learned for the year, 4Ps acknowledge the need for the national PMO to 
consider alternative modes of cash grant releases that are convenient and applicable to the 
beneficiaries. This arises from beneficiaries’ claims that: the cost of transportation to access 
their cash grants is more than the grant itself; some are sick and could not travel; some children 
are sick and could not be left alone; and some grantees have just given birth and could not 
travel.  Other lessons were noted on supply side assessment (i.e., for health and education 
benchmarks) registration and validation of beneficiaries, grievance redress systems, partnership 
building, capacity building and social marketing. 
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The following table summarizes the status of projects included in the RPMES. Details for each 
project and progress are presented in the Progress Reports section. 
 
 

 
 

No. 

 
 

PROJECT NAME 

 
FUNDING 
SOURCE 

 
PROJECT 

COST (PhP) 

 
AMOUNT 
RELEASED 

(PhP) 

PROJECT 
STATUS  

(based on 
amount 

released) 

1 Bontoc-Tinglayan-Lubuagan-
Tabuk-Tuguegarao Road,  
Section 1: Mountain 
Province Side 

GOP 967 M 112M (FY 2007) 
150M (FY 2008) 
686M (FY 2009) 

11.81% 
12.12% 
55.43% 
79.36% 

2 Bontoc-Tinglayan-Lubuagan-
Tabuk-Tuguegarao Road, 
Section 2: Kalinga Side 

GOP 2.35 B 229M (FY 2007) 
338M (FY 2008) 
1.77B (FY 2009) 
 

9.78% 
14.44% 
67.46% 
91.68% 

3 Halsema Highway Phase II 
(Mount Data-Bontoc) 

GOP 1.09 B 340M(FY 2007) 
333M(FY 2008) 
421M(FY 2009) 

31.09% 
30.18% 
38.19% 
99.46% 

4 Halsema Highway Phase III 
(Bontoc-Banaue) 

GOP 864 M 188M (FY 2007) 
121M (FY 2008) 
554M (FY 2009) 

20.46% 
13.73% 
62.98% 
97.17% 

5 Cervantes-Mankayan-Abatan 
Road 

JBIC 682.304 M  
 

94.24% 
 

6 Cervantes-Sabangan Road 
Rehabilitation/Concreting 

GOP 120 M 40M (FY2009) 
60M (FY 2010) 
 

24.93 % 

7 Farm to Market Road 
Development Program 
(“Strengthening 
Infrastructure Support”: 
North Luzon Agribusiness 
Quadrangle Super Region) 

GOP 168 M  
 

168 M 
 

57.02% 

8 Irrigation Projects 
(“Strengthening 
Infrastructure Support”: 
North Luzon Agribusiness 
Quadrangle Super Region) 

GOP 252 M 252 M 
 

98% 

9 2nd Cordillera Highland 
Agricultural Resource 
Management Project  
(CHARM 2) 

IFAD, 
ADB, 
OFID 

3.056 B 354M(CY2010) 29.67% 

10 Pantawid Pamilyang Pilipino 
Program (4Ps) 

World 
Bank & 

ADB 

18.5 M 18.5 M 100% 
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PROJECT PROGRESS REPORT 
As of 20 January 2011  

 

Project Title: BONTOC-TINGLAYAN-LUBUAGAN-TABUK-TUGUEGARAO ROAD        
                       Section 1: Mountain Province Side 
Implementing Agency: Department of Public Works and Highways – CAR 

Donor:             (x) GOP 
            (  ) Loan  
            (  ) Grant  

Loan/Grant Proceeds:   
Peso Counterpart:   
Total Project Cost:  PhP948,322 Million 
PhP112,000,000 (FY 2007) 
PhP 150,000,000 (FY 2008) 
PhP 686,322,000 (FY 2009) 

Location/Area Coverage: 
 

Bontoc-Tinglayan Boundary Section - Km 391+457 – Km 420+970 

Description: 
 
The Bontoc-Lubuagan-Tabuk Road Project, with a length of 108.03 km., forms the middle section of 
the Cordillera south-north trunkline road that would physically integrate the northern provinces of 
Kalinga and Apayao to the rest of the Cordillera Region and facilitate the east-west link between CAR 
and Cagayan Valley.  This project, when completed, shall have also significantly improved the direct 
link between Bontoc, Mountain Province and Tabuk, Kalinga which used to be a bustling economic 
corridor in the 1970s.  
 
Section 1 traverses 29.51 km. on the Mountain Province Side. The project, estimated at PhP948 
Million includes: Construction of New PCCP (29.468 kms.), Road widening (15.592 kms.), Slope 
Protection Structures, Stone Masonry, Cross Drainage/RPCP, Catch Basins, and Retaining Walls. 

 

Project Duration:  Start: March 2007   End:  June 2011 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target 68.79% 75.05% 80.36% 85.65% 

Actual  61.75% 68.40% 74.45% 79.36% 

Slippage (7.04%) (6.65%) (5.91%) (6.30%) 

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target  85.65%   

Actual (slippage) 79.36% 92.65% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

Work suspended due to: 

¶ RROW problem 

¶ Peace & order situation (shooting incident) 

¶ Revised accomplishment due to EWO 
 

Actions Taken/ 
Recommendations: 

IMAG meeting was conducted from November to December 2010: 

¶ Some RROW problems were negotiated.  

¶ Negotiations are on progress to resolve the remaining unsettled 
RROW problems however if unresolved it will be for termination  

¶ Warning issued to the contractors. 

¶ Contract time extended due to new claimants of RROW 
 

Remarks: Of the total 13 Contract packages, 8 projects completed, 1 on-going, 1 
suspended and 3 terminated.  

¶ FY 2007: 7 projects completed 

¶ FY 2008 – 2009 of the 6 Contract Packages, 1 completed, 1 on-
going, 1 suspended and 3 terminated 

 

Agency Contact Person: 
 

DIR. EDILBERTO P. CARABBACAN  
DPWH-CAR, Engineer’s Hill, Baguio City 
Tel. 444.8838 
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BONTOC-TINGLAYAN BDRY. – LUBUAGAN (SECTION 1) 
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PROJECT PROGRESS REPORT 
As of 20 January 2011 

 

Project Title: BONTOC-TINGLAYAN-LUBUAGAN-TABUK-TUGUEGARAO ROAD 
                        Section 2: Kalinga Side 

Implementing Agency: Department of Public Works and Highways 

Donor:             (x)  GOP 
            (  ) Loan  
            (  ) Grant  

Loan/Grant Proceeds:   
Peso Counterpart:  
Total Project Cost: PhP2,357,000,000 Billion 
PhP 229,000,000 (FY 2007) 
PhP 338.000,000 (FY 2008) 
PhP 1,773,599,000 (FY 2009) 
 

Location/Area Coverage: 
 

Tinglayan Boundary-Tabuk Section  – Km. 420+970 – Km 499+488 

Description: 
 
The Bontoc-Lubuagan-Tabuk Road Project forms the middle section of the Cordillera south-north 
trunkline road that would physically integrate the northern provinces of Kalinga and Apayao to the 
rest of the Cordillera Region and facilitate the east-west link between CAR and Cagayan Valley.  This 
project, when completed, shall have also significantly improved the direct link between Bontoc, 
Mountain Province and Tabuk, Kalinga which used to be a bustling economic corridor in the 1970s.  

Section 2 traverses 78.52 kilometers on the Kalinga side.  The project with an estimated cost of P2,340 
Billion includes: Construction of New PCCP (70.149 kms.), Road Widening (54.285 kms.), Construction 
of a New Bridge (Replacement of Canao Bridge), Slope Protection Structures, Cross drainages/RPCP, 
Catch Basin, Grouted Riprap, Stone Masonry, and Retaining Walls. 
 

Project Duration: Start: January 29, 2007  End: October 2010 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target 88.26% 94.45% 96.37% 96.49% 

Actual  83.92% 89.20% 91.45% 91.68% 

Slippage (4.38%) (5.29%) (4.92%) (4.81%) 

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target  96.49%  

Actual (slippage) 91.68% 94.89% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 
 

Majority of the remaining items of work has RROW problems. 
Suspended since June 2010. To date no resume order for Order No. 11 
& 12. 
 

Actions Taken/ 
Recommendations: 

IMAG meeting was conducted from November to December 2010: 

¶ Some RROW problems were negotiated.  

¶ Negotiations are on progress to resolve the remaining unsettled 
RROW problems however if unresolved it will be for termination  

 

Remarks: Of the total 25 Contract packages, 20 projects completed, 2 on-going, 2 
suspended and 1 terminated:  

¶ FY 2006 – 2007:  all 8 Contract Packages completed 

¶ FY 2008:  all 6 Contract Packages completed 

¶ FY 2009: of the 11 Contract Packages, 6 completed and, 2 on-going, 
2 suspended and 1 terminated. 

 

Agency Contact Person: 
 

DIR. EDILBERTO P. CARABBACAN 
DPWH-CAR, Engineer’s Hill, Baguio City 
Tel. 444.8838 
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LUBUAGAN - TABUK (SECTION 2) 
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PROJECT PROGRESS REPORT 
As of 20 January 2010 

 

Project Title: HALSEMA HIGHWAY PHASE II 

Implementing Agency: Department of Public Works and Highways 

Donor:             (x) GOP 
            (  ) Loan  
            (  ) Grant  

Loan/Grant Proceeds:   
Peso Counterpart:  
Total Project Cost: PhP1,094,850 Billion 
PhP 340,350,000 (FY 2007) 
PhP 333,000,000 (FY 2008) 
PhP 421,500,000 (FY 2009) 
 

Location/Area Coverage: 
 

Mount Data – Bontoc, Mountain Province 

Description: 
 
The Halsema Highway Phase II Project runs from Mount Data to Bontoc for a length of 50.49 
kilometers. It is the second leg of the Halsema Highway that traverses the Central Cordillera which is 
the only accessible road for vehicle travel from Baguio City to the productive agricultural highlands of 
Benguet and Mountain Province.  It also forms part of the major trunk line of the Cordillera Roads 
Improvement Program (CRIP). 
 
This project, with an estimated cost of P1,094.85 Million, entails: Construction of New PCCP (35.704 
kms.), Reblocking (1.941 kms.), Road Widening (13.395 kms.),Slope Protection Structures, Cross 
Drainages/RPCP, Catch Basins, Stone Masonry, Masonry Retaining Walls, Gabions, and Temporary 
Bridge to be replaced with permanent. 

  

Project Duration:  Start: September 18, 2006  End: August 2010  

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target 90.66% 97.55% 100% 100% 

Actual  86.19% 93.89% 98.60% 99.46% 

Slippage (4.47%) (3.66%) (1.40%) (0.54%) 

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target  100% 100% 

Actual (slippage) 99.46% 98.6% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

 
 
 
 

Actions Taken/ 
Recommendations: 

 
 
 
 

Remarks: Of the total 30 Contract packages, 28 projects completed and 2 
terminated:  

¶ FY 2006 – 2007:  all 24 Contract Packages completed 

¶ FY 2008 - 2009:  of the 6 Contract Packages, 4 completed and  2 
terminated (Malitep Br., Balili to Amsolong Br., Alab Section and 
Amsolong Br., Alab to Bontoc Poblacion Section terminated due to 
Road Right of Way Problems) 

 

Agency Contact Person: 
 

DIR. EDILBERTO P. CARABBACAN  
DPWH-CAR, Engineer’s Hill, Baguio City 
Tel. 444.8838 
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HALSEMA HIGHWAY PHASE II 
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PROJECT PROGRESS REPORT 
As of 20 January 2010 

 

Project Title: HALSEMA HIGHWAY Phase III 

Implementing Agency:  Department of Public Works and Highways 

Donor:             (x) GOP 
            (  ) Loan  
            (  ) Grant  

Loan/Grant Proceeds:   
Peso Counterpart:  
Total Project Cost: PhP864,272,000 Million 
PhP188,772,000 (FY 2007) 
PhP 121,000,000 (FY 2008) 
PhP 554,500,000 (FY 2009) 

Location/Area Coverage: 
 

Bontoc, Mountain Province-Banaue, Ifugao 

Description: 
 
The Halsema Highway Phase III Project runs from Bontoc, Mountain Province to Banaue, Ifugao for a 
length of 44.8 kilometers.  It forms the third leg of the Baguio-Bontoc-Banaue Road that may be 
considered as one of the most important lifelines in the Cordilleras. This particular road section 
facilitates the economic link between Mountain Province and Ifugao especially on tourism activities 
with Sagada, Mountain Province and Banaue, Ifugao being two major tourist destinations in the 
region.  
 
With an estimated cost of P864.272 Million, civil works include: Construction of New PCCP (37.339 
kms.), Road Widening (19.421 kms.), Slope Protection Structures, Cross Drainages/RPCP, Catch Basins, 
Grouted Riprap and Retaining Walls. 

 

Project Duration:  Start: January 29, 2007  End: October 2010 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target 95.80% 99.23% 99.50% 99.50% 

Actual  92.42% 96.38% 96.61% 97.17% 

Slippage (3.38%) (2.85%) (2.89%) (2.33%) 

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target  99.50% 100% 

Actual (slippage) 97.17% 97.09% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

 
 
 
 

Actions Taken/ 
Recommendations: 

 
 
 

Remarks: Of the total 18 Contract packages, 15 completed, 1 on-going and 2 
terminated:  

¶ FY 2006 – 2007:  of the 12 Contract Packages, 11 completed and 1 
terminated (Samoki-Kalolong Section terminated due to Road Right 
of Way Problems) 

¶ FY 2008: all 2 Contract Packages completed 

¶ FY 2009: of the 4 Contract Packages, 2 completed, 1 on-going and 1 
terminated (Bayyo-Talubin Section terminated due to Road Right of 
Way Problems). 

 

Agency Contact Person: 
 
 
 

DIR. EDILBERTO P. CARABBACAN  
DPWH-CAR, Engineer’s Hill, Baguio City 
Tel. 444.8838 
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HALSEMA HIGHWAY PHASE III 
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HALSEMA HIGHWAY PHASE III 
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PROJECT PROGRESS REPORT 
As of 25 September 2010 

 

Project Title: CERVANTES-MANKAYAN-ABATAN ROAD IMPROVEMENT PROJECT,    Phase V 

Implementing Agency: Department of Public Works and Highways 

Donor:  
  ( x) Loan  
  (   )Grant  

Loan/Grant Proceeds:   JBIC Loan No. PH-P217 
Peso Counterpart:  
Total Project Cost: PhP682,304,733.07 (contract 
amount) 

Location/Area Coverage: 
 

Benguet and Ilocos Sur 

Description: 
 
The Cervantes-Mankayan-Abatan Road is a component of the Arterial Road Link Development Project, 
Phase V funded by the Japan Bank for International Cooperation (JBIC).  With a length of 31.54 
kilometers, it creates a vital link for Ilocos Sur and Benguet to the Halsema Highway, providing routes 
north through Bontoc and south to Baguio further to San Fernando City, La Union via the Manila 
North Road. This road could also be tagged as the gateway to the west, providing access to the 
lowland region of Ilocos Sur through the Bessang Pass.  
 

   With a total project cost of around PhP682 Million, the scope of work includes: construction of 7.62 
kilometers, asphalt cement pavement of 17.65 kilometers, improvement/upgrading of drainage 
system, construction of slope protection structures and counter measures against flood, and 
rehabilitation/repair and/or improvement of existing 5 bridges: Comiles Bridge, Libag Bridge; Baguyos 
Bridge; Tubo Bridge; and Guinaoang Bridge.  

Project Duration:  Start: February 18, 2008 End: May 09, 2010 (Revised) 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target 89.08% 85.79% 97.76%  

Actual  89.21% 85.89% 94.24%  

Slippage (0.13%) (0.1%) (3.52%)  

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target    

Actual (slippage) 94.24%  

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

¶ Insufficient number of equipment and manpower to carry out the 
remaining works particularly Miscellaneous and Supplementary 
Works such as construction of shoulder (lean concrete), curb & 
gutter and bridge improvement. 

¶ Landslides at intermittent locations of considerable quantities. 

¶ Delayed Approval of V.O. #2 (Approved As-staked) which entails 
Time Extension of 130 calendar days if approved 
 

Actions Taken/ 
Recommendations: 

Contractor advised/instructed to: 

¶ deploy/augment additional manpower and sufficient equipment 
needed to catch up the incurred delays; 

¶ clear and remove landslides; 

¶ expedite processing of V.O #2 
 

Remarks:  

Agency Contact Person: 
 

DIR. VICENTE P. PEREZ 
Project Director 
DPWH-CO, 2nd St., Port Area, 
Manila 

Engr. JOSE G. BUSTAMANTE 
  Project Manager, PJHL-PMO 
  Tel. 02.304.3805 
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Accomplished PCCP 
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PROJECT PROGRESS REPORT 
As of 31 December 2010 

 

Project Title: REHABILITATION/CONCRETING OF CERVANTES-SABANGAN  ROAD 
 

Implementing Agency: Department of Public Works and Highways 

Donor:             (x) GOP 
            (  ) Loan  
            (  ) Grant  

Loan/Grant Proceeds:   
Peso Counterpart:  
Total Project Cost: PhP 120 Million 
Contract Amount:  PhP 43M (FY 2009) 
                                  PhP 60M (FY 2010) 

Location/Area Coverage: 
 

Mountain Province, Sta. 383+135.18 – Sta. 418+703.71 

Description: 
 
The Cervantes-Sabangan Road is a national road connecting the provinces of Ilocos Sur and Mountain 
Province. It is an alternative entry and exit route to the nearby Cordillera provinces and provides 
lateral access to the country’s two major arterial highways, the Manila North Road and the Halsema 
Highway.  It spans 35.57 kilometers which starts at the boundary of Mountain Province and Ilocos Sur 
at Km. 383.135 along the Suyo-Cervantes Road traversing the municipalities of Tadian and Bauko and 
terminates at Kn. 418.703 Junction Baguio-Bontoc Road in Sabangan, Mountain Province. 
 
The Cervantes-Sabangan Road was formerly part of the Arterial Road Links Development Project, 
Phase V (ARLDP) funded by the Japan Bank for International Cooperation (JBIC). However, it was not 
considered for ODA assistance so local fund was utilized. 
 
For CY 2010, P60 Million was allotted for: road upgrading, from a combined old asphalt and gravel 
road to double lane concrete pavement, road widening, drainage installation and slope protection. 
The Contract Package traverses 2.562 kilometers along Cabunagan, Tadian-abatab, Bauko, Mountain 
Province. 

 

Project Duration:  Start: March 26 2010            End:  February 25, 2011 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target 0.06% 9.28% 31.07% 73.05% 

Actual  0.00% 4.33% 27.83% 69.64% 

Slippage (0.06%) (4.955%) (3.24%) (3.41%) 

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target    

Actual (slippage) 24.93 % 27.89% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 
 

“Open/close” road condition to quarry site hindered hauling and 
stockpiling of aggregates. 
 
 
 

Actions Taken/ 
Recommendations: 

 
 
 
 

Remarks: FY 2009 : 7.098 kms. completed along Tadian –Bauko Road Section.  
 
 

Agency Contact Person: 
 

DIR. EDILBERTO P. CARABBACAN  
DPWH-CAR, Engineer’s Hill, Baguio City 
Tel. 444.8838 
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PROJECT PROGRESS REPORT 
As of EO December 2010 

 

Project Title: FARM TO MARKET ROAD DEVELOPMENT PROGRAM (“Strengthening Infrastructure 
Support”: North Luzon Agribusiness Quadrangle Super Region) 

Implementing Agency: Department of Agriculture  

Donor:             (x) GOP 
            (  ) Loan  
            (  ) Grant 
 

Loan/Grant Proceeds:   
Peso Counterpart:  
Total Project Cost: Php 168M 
 

Location/Area Coverage: 
 

Abra, Apayao, Benguet, Ifugao, Kalinga, Mountain Province 

Description: 
 
The Farm to Market Road Development Program implemented by the Department of Agriculture falls 
within the strategic theme “Strengthening Infrastructure Support” of the North Luzon Agribusiness 
Quadrangle (NLAQ) Super Region.  
 
For FY 2010 the amount of Php168 Million is allotted for: Construction/ Opening/ Rehabilitation/ 
Improvement of Farm-to-Market Roads, scope of work includes; Roadway excavation/widening, 
embankment, sub grade preparation (aggregate base/sub-base coarse), gravelling, grading/shaping of 
unpaved road, RCPC, stone masonry, PC & storm drain, curb & gutter, grouted riprap & structural 
concrete, concrete tire path and PCCP.  Sixty-five (65) projects are programmed for 2010 with a total 
length of 82.34 kilometers covering all CAR provinces. 
 

Project Duration: Start: January 2010  End: December 2010 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target     

Actual   4.17% 16.07% 57.02% 

Slippage     

Cumulative Status: 
(Since start of project)  

Status Physical  Financial  

Target  100 % 100% 

Actual (slippage) 57.02% 61.00% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

The minimal accomplishment for the 1st , 2nd, and 3rd  Quarter is due to 
partial release of funds. 
 
 
 

Actions Taken/ 
Recommendations: 

 
 
 
 

Remarks: 1st tranche was released February 22, 2010 amounting to 11M.  
2nd tranche was released June 17, 2010 (77M +80M) 
 
1st, 2nd and 3rd Quarter Project status is the pre-construction stage 
which comprises the preparation of individual POWs, Plan & 
Specifications, Bidding and MOA signing. 
 

Agency Contact Person: 
 

DIR. LUCRECIO R. ALVIAR 
Department of Agriculture-CAR 
Tel. 443.4405 
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PROJECT PROGRESS REPORT 
As of EO December 2010 

 

Project Title:  IRRIGATION PROJECTS (“Strengthening Infrastructure Support”:  
                         North Luzon Agribusiness Quadrangle Super Region) 

Implementing Agency: National Irrigation Administration – CAR 

Donor:             (x) GOP  
            (  ) Loan  
            (  ) Grant  

Loan/Grant Proceeds:   
Peso Counterpart:  
Total Project Cost: Php 322,180,000 M 
  

Location/Area Coverage: 
 

Various municipalities in all CAR provinces 

Description: 
 
All the irrigation projects in CAR are directed towards the theme “Strengthening the Infrastructure 
Support” of the North Luzon Agri-business Quadrangle Super Region.  
 
For CY 2010, a total of PhP 322 million was programmed for 156 projects covering six provinces with 
the following breakdown: (a) PhP 217 million under Repair/Rehab. of Existing CIS/NIS (P6.52) , (b) PhP 
17,190 million under Balikatan Sagip Patubig Program (BSPP), (c) PhP 800 thousand for Repair and 
Establishment of Groundwater Pump Project (REGPP), (d) PhP 8,500 under Priority Development 
Assistance Fund (PDAF), and PhP 7,300 under Regular Agrarian Reform Fund.  The scope of work 
includes: construction of reservoir tanks/drainage culverts, installation of water pumps with 
accessories, installation of pipelines, provision of canal linings and rehabilitation and restoration of 
canal facilities, diversion works and intake. 
 
 
 

 

Project Duration: Start: January 2010            End: December 2010 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target 4.4% 66.3% 87.5% 95.8% 

Actual  1.1% 66.8% 88.6% 98.0% 

Slippage     

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target    

Actual (slippage) 98% 94.23% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

The minimal accomplishment for the 1st Quarter is due to partial 
release of funds. 
 
 
 

Actions Taken/ 
Recommendations: 

 
 
 
 
 

Remarks:  
 
 
 

Agency Contact Person: 
 

Engr. JOHN L. SOCALO 
Regional Irrigation Manager 
NIA-CAR Tel. No. 422.6060 
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PROJECT PROGRESS REPORT 
As of EO September 2010 

 

Project Title:  2nd CORDILLERA HIGHLAND AGRICULTURAL RESOURCE MANAGEMENT  
                        (CHARM 2) PROJECT       

Implementing Agency: Department of Agriculture-CARFU 

Donor:  
  (x) Loan  
  (   ) GOP  

Loan/Grant Proceeds: IFAD Loan 749-PH, Grant 
No. 1030-PH/OFID Loan No. 1224P 
Peso Counterpart:  
Total Project Cost: PhP 3.056 Billion 

Location/Area Coverage: 
 

Abra, Apayao, Benguet, Ifugao, Kalinga, Mt. Province 
 

Description: 
 
The proposed project will scale up the approaches of the first Cordillera Highland Agricultural 
Resource Management Project that proved successful in reducing poverty among indigenous peoples 
in the uplands of the Cordillera Administrative Region. It will concentrate on the areas where poverty 
is highest in all six provinces of the region. The project approach is based on increasing the value 
added of products from farming systems that are both organic and environmentally sustainable. 
 
The project goal is to reduce the poverty and improve the livelihood of poor rural women and men in 
indigenous communities in the upland areas of the Cordillera Administrative Region. The objectives 
are to (i) increase the household income of poor farmers through sustainable agricultural 
development; and (ii) enhance the quality of life of targeted communities by improving land tenure 
security, food security and watershed conservation. 
 
The project has five components: (i) community mobilization, participatory planning of investments, 
and land titling; (ii) community watershed conservation (including forest management and agro 
forestry development); (iii) agricultural and agribusiness development, and promotion of income-
generating activities; (iv) rural infrastructure development; and (v) project management and 
coordination. 
 

Project Duration: Start: January 2009  End:     December 2015  

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target     

Actual      

Slippage     

Cumulative Status: 
(Since start of project)  

Status Physical Financial 

Target    

Actual (slippage) 29.67 %  

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

 

Actions Taken/ 
Recommendations: 

 

 

 

Remarks:  
 
 

Agency Contact Person: 
 

DIR. CAMERON P. ODSEY 
Project Manager, CHARM 2 
Baguio Dairy Farm, Marcos Highway corner Sto. Tomas Road 
Baguio City 
Tel. No. 444.8329/7991 
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PROJECT PROGRESS REPORT 
As of EO December 2010 

 

Project Title: Pantawid Pamilyang Pilipino Program (4Ps) 

Implementing Agency: Department of Social Welfare and Development 
                                           Cordillera Administrative Region 

Donor:              
  (   ) Loan  
  (   ) Grant  

Loan/Grant Proceeds:   
Peso Counterpart:  
Total Project Cost: Php 517,892,861.25 
CY 2010:  

Location/Area Coverage: 
 

Abra (Boliney, Bucay, Bucloc, Danglas, La Paz, Lacub, Lagayan, Langiden, 
Licuan-Baay, Luba, Malibcong, San Isidro, Tubo, Villaviciosa), Apayao 
(Conner, Calanasan, Kabugao), Benguet (Baguio City, Bakun, Kabayan, 
Kapangan), Ifugao (Asipulo, Tinoc), Kalinga (Lubuagan,Pasil, Tanudan, 
Tinglayan), Mountain Province (Paracelis, Natonin, Sadanga, Besao) 

Description: 
 
The Pantawid Pamilyang Pilipino Program (4Ps) is a poverty reduction strategy that provides grants to 
extremely poor households to improve their health, nutrition and education particularly of children 
aged 0-14. The flagship program 4Ps or Conditional Cash Transfer aims to address poverty by 
investing on human capital particular on the individual’s health, nutrition, and education. It is seen as 
a preventive and protective mechanism so that the intergenerational cycle of poverty is stopped 
among poorest. 
 
The conditions of the program addresses the Millennium Development Goals such as reducing of 
extreme poverty and hunger, achieving universal primary education, reducing child mortality, 
improving maternal health, and promoting gender equality and empowerment of women. The 
beneficiaries must meet the conditions of the program to avail cash grants and each household 
beneficiary will receive cash grants for at most five years. 
 

Project Duration: Start: 2008                 End: 2013 

PROJECT PROGRESS 

For CY 2010 AO 1st Quarter AO 2nd Quarter AO 3rd Quarter AO 4th Quarter  

Target     

Actual  79.14 % 91.71 % 97.09 % 100% 

Slippage     

Cumulative Status: 
(Since start of project)  

Status Physical  Financial  

Target    

Actual (slippage) 100 % 94.61% 

Current Implementation 
Issues and/or Problems 
Encountered (if any): 

 
 
 
 

Actions Taken/ 
Recommendations: 

 
 
 
 
 

Remarks:  
 
 
 
 

Agency Contact Person: 
 

DIR. PORFIRIA M. BERNARDEZ 
Department of Social Welfare and Development 
 

 


